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1. THE SITE & HERITAGE CONSERVATION AREA:  

1.1 Site Description 

The Peppin Heritage Centre, also known as the “Public School & School Masters Residence 
(former)” is a State Listed Heritage item: SHR #00144 that is located on George Street in Deniliquin, 
New South Wales, on the northern approach to the township, just south of the National Bridge 
crossing over the Edward River. The site occupies a prominent and visually significant position at 
the entrance to the Deniliquin town centre and comprises a collection of former public-school 
buildings and associated open space. The site as a whole is enclosed by low fencing, and vehicular 
access is provided via George Street. The buildings are in good condition and are actively 
maintained by Edward River Council in conjunction with the Deniliquin Historical Society. The 
adaptive reuse of the site as the Peppin Heritage Centre has ensured the preservation of its 
architectural and cultural values, while allowing for continued community engagement with its rich 
local history. 

 
1.2 Heritage Conservation Area  

The Peppin Heritage Centre, the former George Street Public School site and buildings forms part 
of the Deniliquin Heritage Conservation Area. The streetscapes, views and setting of Deniliquin 
Heritage Conservation Area are historically associated with the development of the commercial 
area of Deniliquin from late 19th Century until the early 20th Century which reached a peak during 
the 1920’s. Its town centre based around Cressy Street contains an impressive group of late 
Victorian civic and commercial buildings. They remain virtually intact and by virtue of their position 
in the town and street architectural qualities contribute significantly to the character of Deniliquin. 
These and other buildings in Napier Street make an important historic and urban design 
contribution to the town centre and Deniliquin’s Heritage Conservation Area. Deniliquin 
Conservation Area demonstrates a level of intactness of original architecture from the town’s 
development in the late 19th Century until the early 20th Century when establishing itself as a 
regional country town. The town centre has retained its community importance, and the 
streetscapes remain highly distinctive due to the richness in the differing periods of architecture 
styles. Icons of Deniliquin conservation area include the Town Hall, Federal Hotel, Waring Gardens, 
former St Pauls Anglican Church, Regent Theatre, former George Street Public School and the Bank 
buildings. 
 

 
 

 

 
 

 

Fig 1: SixMaps aerial image - Public School & School Masters Residence (former)  
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Heritage Listings 

There are several Heritage items within the vicinity of The Peppin Heritage Centre was previously 
known as the “School House and Headmasters Residence”, all of which fall within the Heritage 
Conservation of Deniliquin. Conservation Area and Heritage Items within the vicinity of the former 
George Street Public School site and buildings are listed below: 

Listing Type  Item name and document details Listing number  

Local Heritage Conservation Area Edward River Local Environmental Plan; 2013  
Local Heritage Item  Former ANZ Bank I13 
Local Heritage Item  Former State Bank  I14 
Local Heritage item  Westpac Bank I15 
Local Heritage Item  Commonwealth Bank  I16 
Local Heritage item Shops I17 
Local Heritage item Sydney House I18 
Local Heritage Item G Helsby Building I28 
Local Heritage Item Federal Hotel I29 

 
1.3 History – Site Summary  

The Peppin Heritage Centre was previously known as the “School House and Headmasters 
Residence.” A new school building was built in 1879, the old building became the teacher’s 
residence. Over the years extensive alterations and repairs were made to the buildings. In 1899 the 
school was enlarged and in 1905 another room was added. Two more classrooms and a science 
room were added in 1928. The school was closed in 1972 and taken over by the Deniliquin Council. 
It was decided to use the building as a museum and information centre managed by the Museum 
Trust and the Deniliquin Historical Society. Deniliquin Council undertook extensive conservation 
work to repair and prepare for the adaptive reuse of the building and in April 1988, it was reopened 
as the Peppin Heritage Centre. The School Master’s Residence was constructed in 1880 in the 
Gothic Revival style, especially popular for academic and ecclesiastical buildings at that time. The 
residence was leased out as a coffee shop, a craft gallery, and is currently part of The Crossing Café 
premises which was established in 1999. 

The “Crossing Café” (former School Masters residence) was upgraded in 2020 following approval 
which was granted by Heritage NSW on 11 July 2019. The ‘Work’ included the alterations and 
additions to the existing and infill buildings that form the Café and abut the Peppin Heritage Centre.  
Together, The Peppin Heritage Centre, Peppin Gallery and Deniliquin Visitor Information Centre 
(VIC), form the town’s current arts and culture offering. The centre attracts over 17,000 visitors a 
year. The Peppin Gallery holds over 10 local, regional and national art exhibitions throughout the 
year and is emerging as a space for small regional performances. The static displays have been in 
place for over 25 years; and digital technology and new interpretive elements are required to attract 
new visitors.  The aim is for people to immerse themselves in the rich history of the indigenous 
people of the region, the lives of the pioneering families, learn about the struggle for water and how 
irrigation transformed the region into Australia’s food bowl.   
With reference to the Heritage NSW online Database Entry for the Site, “In 1857 a school site was 
chosen close to the Edward River and in 1861 a brick schoolhouse was erected with a frontage to 
George Street. A survey revealed that only 138 children out of the 613 living in the area attended 
school.  In 1879 a new school building was built on the site and for one year the old 1861 school 
became the schoolmaster's residence. As the building was in bad repair, the school principal, 
David Kennedy refused to live there and in 1880 the old building was demolished a new 
schoolmaster's residence was constructed in Gothic Revival style.” 
 “In 1899 the school was enlarged and in 1905 another room was added. Two more classrooms and 
a science room were added in 1928. The school closed in 1972 and was taken over by the Deniliquin 
Municipal Council, to be used a museum and arts centre managed by a Museum Trust and the 
George Street Historical Society.”  
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The Peppin Heritage Centre became a Bicentennial Project and was officially opened on the 19th 
April 1988. The focus was on the Peppin Stud Breeding, Peppin family, and the sheep industry. The 
Warriston Ram Shed and yards were constructed, and the original Deniliquin Gaol was moved in 
from ‘Willow Grove’ Booroorban where it was being used as a workers washroom. The original 
classroom was kept complete with desks and blackboard etc. In 1993 the ablution block was 
restored as an exhibition space, and currently houses the No. 7 Service Flying Training School 
(7SFTS) exhibition, which operated in Deniliquin from July 28th 1941 to provide intermediate and 
advanced flying training for pilots. The Visitor Information Centre was incorporated into the centre 
in 1995, and in 1997 saw major renovations with the Crossing Café being built and an exhibition 
gallery being established. ‘Settling the Edward’ which showcases the history of 14 properties along 
the Edward River opened in 2000. 

Site and its Context at Peppin Heritage Centre  

The core of the site is a group of late 19th and early 20th-century brick buildings, originally 
constructed for use as educational facilities. The primary building, formerly the schoolhouse, is a 
symmetrical red brick structure with a hipped roof, double-hung sash windows, and restrained 
decorative detailing typical of Victorian and Federation-era public architecture. The building is solid 
and institutional in form but softened by its well-maintained exterior and landscaped setting. A 
notable feature is the front entrance portico, which provides a modest architectural focal point. 

Adjacent to the main school building is the former headmaster’s residence, a detached structure 
built in 1880 to replace an earlier building deemed uninhabitable. The residence is constructed of 
red brick with timber-framed windows and a corrugated iron roof. It retains a number of original 
features including chimneys, timber joinery, and decorative gable treatments, consistent with its 
late Victorian origins. The residence contributes significantly to the streetscape due to its scale, 
architectural detail, and prominent location. 

The site retains elements of the original school playground and open yard, now adapted for public 
use as part of the museum and community complex. The grounds are landscaped with lawn areas, 
established trees, and paved walkways. These open areas contribute to the setting and heritage 
character of the site, while also supporting its current use as a cultural and community facility. 

Internally, the buildings have been adapted for museum and gallery use but retain key features 
reflective of their former educational function. Interpretive displays throughout the Peppin Heritage 
Centre highlight the history of the school as well as the agricultural development of the region, 
particularly the role of the Peppin family in the evolution of the Australian Merino wool industry. 

 
Fig 2: Peppin Heritage Centre (Public School & School Masters Residence - former) aerial mapping showing site components  

former School Masters 
Residence – Crossing Café  

Crossing Café – newer 
addition between buildings 

Peppin Heritage Centre 
former Public School  

Museum exhibit - early 
toilet outbuilding 

Museum exhibit - 
“Rams” Shelter 

Later constructed toilets serving 
park / river walking track 
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Sites and Context George St, Deniliquin  

George Street in Deniliquin, New South Wales, is significant for its connection to the town's history, 
particularly the former Deniliquin Public School, now the Peppin Heritage Centre. The street also 
housed the original Black Swan hotel, which later became the Federal Hotel. George Street was a 
prominent commercial and residential area in Deniliquin's past, and its buildings reflect the town's 
architectural history.  George Street in Deniliquin is not named after a specific historical 
figure. Instead, its name is a common street naming convention used in many towns and cities in 
Australia. Streets are often laid out in a grid pattern, with major streets receiving names like George, 
Main, or High, and then numbered sequentially.  Deniliquin's "George Street" is simply one of these 
primary streets, and its namesake is not tied to a particular person or event. The name is likely a 
result of the town's original survey and planning, as "George" was a common name for main 
thoroughfares.  

Another possible meaning behind the street name, with reference to correspondence from the 
Deniliquin Historical Society (14/05/25) “According to the records of one of our past historians 
George Street was named after King George, however he doesn't specify whether it was King George 
III or King George IV.  King George III had the longest reign from 1760 to 1820 and George IV ruled 
from 1820 to 1830.  We have very early maps of Deniliquin, one dated 1856 which shows George 
Street.  I would imagine that early councillors of the Deniliquin Council would have been paying 
homage to the longest reigning king.” 
 

The Building & Outbuildings at The Peppin Heritage Centre “Public School & School Masters 
Residence (former)”  

The Peppin Heritage Centre, located at the site of the former George Street Public School in 
Deniliquin, comprises a collection of heritage buildings and outbuildings situated on a landscaped 
site adjoining the Edward River. The principal building on the site is the original 1879 schoolhouse, 
a substantial brick structure designed in a simple Victorian institutional style, featuring gabled 
corrugated iron roofing and modest decorative detailing. This building now houses museum 
exhibitions and historical displays, playing a central role in interpreting the local heritage. Adjacent 
to the schoolhouse is the former headmaster’s residence, also of brick construction, which 
originally provided on-site accommodation for the principal and now serves administrative or 
support functions. Several outbuildings are located around the site, including small timber or fibro-
clad sheds and service structures that may have once served as toilets, detached classrooms, or 
storage. These have been variously retained, modified, or repurposed in support of the centre’s 
operations. In addition to the original school buildings, the site also includes more recent additions 
such as a public toilet block near the river foreshore and a contemporary hospitality venue known 
as The Crossing Café. The Deniliquin Visitor Information Centre also occupies part of the site, 
further enhancing its role as a hub for tourism and cultural engagement. Together, these buildings 
reflect the evolving use of the site from a centre of education to a place of historical interpretation, 
community activity, and civic pride. 

Previous Physical Changes at “Public School & School Masters Residence (former)” 

School - On the closure of the school and transfer to Deniliquin Municipal Council extensive 
conservation work was carried out to repair and reinstate the building and in April 1988 it was 
reopened as the Peppin Heritage Centre. The Centre places particular emphasis on the area’s 
association with the development of the Merino and the Wool Industry in Australia. In the school 
yard an old ram shed has been rebuilt as well as a small set of sheep yards and sheep handling 
demonstrations are a regular occurrence. A law enforcement lock-up from one of the local 
properties has also been moved there. The exterior of the building is probably in much the same 
state as it was during the 1930’s.  Style can be described as derivative from the Victorian Italianate 
style even with the 1928 additions. 
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School Master’s Residence - In 1880 a new residence was constructed in the Gothic Revival style 
especially popular for academic and ecclesiastical buildings at that time. The existing building still 
exhibits many Victorian Gothic details particularly the steep pitched roof, prominent gable with 
trefoil motif and verandah decorated with timber tracery. Face brickwork is enhanced by rendered 
mouldings 

1.4. Physical Analysis of Heritage Item 

The Peppin Heritage Centre occupies a prominent site on George Street, Deniliquin, adjacent to 
the Edward River. The site comprises the main former school building, a former headmaster’s 
residence, and several associated outbuildings. The primary structures are constructed in brick, 
reflecting late 19th- and early 20th-century public institutional architecture, with detailing that 
reflects Italianate and Victorian influences. The main school building is a single-storey red brick 
structure with a gabled roof clad in corrugated iron. The building displays restrained classical 
detailing, with symmetrical fenestration and arched windows, lending a balanced and formal 
appearance. Later additions are sympathetic in material and scale, contributing to the continuity 
of form while being discernible from the original fabric.  

Internally, the spaces have been adapted for museum and exhibition use, though some original 
finishes and features, such as timber joinery, window hoods, and ceiling linings, remain visible. The 
former headmaster’s residence, located at the northern end of the complex, is also constructed in 
brick with a simple hipped roof. It retains its residential character despite minor modifications and 
now forms part of the overall heritage interpretation centre. It displays traditional domestic 
detailing, including sash windows and timber verandahs, with remnant period features evident in 
both internal and external elements.  

 

 
Fig 3: Peppin Heritage Centre (former Public School) Existing Layout  
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The outbuildings include a small brick structure, likely once a storage or utility building, and several 
later additions including sheds and covered walkways. These vary in heritage value; some are 
contemporary in construction and clearly distinguishable from the historic fabric, serving 
functional purposes related to the current museum and visitor uses. The site retains mature trees 
and landscaped open areas, including pathways and garden beds that contribute to the setting and 
interpretation of the precinct. The visual prominence of the Centre, especially when viewed from 
the northern approach across the National Bridge enhances its landmark status in the townscape.  

Overall, the Peppin Heritage Centre demonstrates strong integrity in terms of layout, form, and 
materiality. Despite adaptive reuse, the complex retains significant built elements that reflect its 
original educational purpose while effectively accommodating its modern function as a museum 
and cultural facility. 
 
 
2. SIGNIFICANCE ASSESSMENT  

2.1 Heritage NSW Guidelines 

The evaluation criteria for the assessment of cultural significance were developed by the NSW 
Heritage Council in association with amendments to the NSW Heritage Act 1977. They were 
developed with the goal of national consistency and community understanding and replaced the 
previously used State Heritage Inventory (SHI) assessment criteria. The State Heritage Register 
(SHR) criteria were gazetted followings to the Heritage Act and have been in force since April 1999.    

The following analysis against the heritage NSW criteria for ‘state listing’; Historical, Associative, 
Aesthetic, Social, Research Potential, Rarity & Representativeness is prepared for this Statement 
of Heritage Impact; 

HISTORICAL: 
Criterion (a): An item is important in the course, or pattern, of NSW’s cultural or natural history (or 
the cultural or natural history of the local area). 

The former Deniliquin Public School is of historical significance as the earliest formal site of 
public education in Deniliquin, dating back to 1857. It reflects the evolution of public education in 
rural New South Wales from the slab-built structures of the mid-19th century through to 
expanded and purpose-built educational facilities by the early 20th century. The site documents 
the growth of Deniliquin as a regional centre and the community’s early commitment to 
education, despite social and logistical challenges. Its later adaptive reuse as the Peppin 
Heritage Centre continues this legacy of community service and storytelling. 

ASSOCIATIVE: 
Criterion (b): An item has strong or special association with the life works of a person or group of 
persons, of important in NSW’s cultural or natural history (or the cultural or natural history of the 
local area). 

The site is associated with prominent individuals and organisations that played significant roles in 
Deniliquin's history. This includes Mr. David Kennedy, a school principal whose tenure marked a 
substantial increase in student attendance, and the Peppin family, whose legacy in merino sheep 
breeding is nationally and internationally recognised. The building’s current role as the Peppin 
Heritage Centre embodies these associations through its interpretive exhibitions and community 
functions. 
 

AESTHETIC: 
Criterion (c): An item is important in demonstrating aesthetic characteristics and/or a high degree 
of creative or technical achievement in NSW (or the local area). 
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The school buildings, including the Gothic Revival-style residence built in 1880 and the Italian-
style original 1861 brick schoolhouse, contribute to the architectural heritage of Deniliquin. 
Positioned prominently near the National Bridge entry into the town, the site forms a visually 
distinctive and historically resonant landmark. The surviving structures illustrate typical 19th and 
early 20th century educational architecture in regional New South Wales and retain aesthetic 
qualities that enhance the town’s historic streetscape. 
 

SOCIAL: 
Criterion (d): An item has strong or special association with a particular community or particular 
community or cultural group in NSW (or the local area), for social, cultural or spiritual reasons 

The former school holds strong social significance for the local community, having served 
generations of residents as a place of learning from 1857 to 1972. Its continued use as a museum 
and arts centre ensures its ongoing role as a cultural and educational institution. The site is a 
focal point for local identity, community events, and intergenerational memory, fostering a 
tangible connection to Deniliquin’s past. 
 

RESEARCH POTENTIAL: 
Criterion (e): An item has the potential to yield information that will contribute to an 
understanding of NSW’s cultural or natural history (or the cultural or natural history of local area). 

The former school complex offers potential for further research into the evolution of regional 
education practices and public infrastructure. Surviving fabric from the 19th and early 20th 
centuries, including building materials and construction techniques, may yield insights into 
vernacular design responses to climate and available resources in the Riverina region. The site 
may also contain archaeological evidence related to earlier school buildings or broader 
community use. 
 

RARITY: 
Criterion (f): An item possesses uncommon, rare or endangered aspects of the areas cultural or 
natural history (or the cultural or natural history of local area). 

The former Deniliquin Public School is a rare surviving example of a mid-19th-century school site 
that has remained a central part of the community’s institutional fabric. The evolution of its 
buildings - spanning from 1861 to the early 20th century - represents a rare continuum of public 
educational infrastructure in a regional context, particularly one that has remained largely intact 
and repurposed in a respectful and relevant way. 
 

REPRESENTATIVENESS: 
Criterion (g): An item is important in demonstrating the principal characteristics of a class of 
NSW’s cultural or natural places; or cultural or natural environments. 

The site is representative of public school development in New South Wales, reflecting the state’s 
broader social and governmental efforts to formalise and expand access to education from the 
19th century onwards. It exemplifies the transition from rudimentary schoolhouses to more 
sophisticated, state-funded facilities, and its current use illustrates a successful example of 
adaptive reuse of heritage assets in rural communities. 
 
2.2   Statement of Significance  
 

With reference to the Edward River Heritage Inventory (2008) and the NSW Heritage Database State 
Listing SHR#00144 for the former George Street Public School, the significance of the site and 
buildings is noted as follows: “The former George Street Public School site and buildings are 
significant culturally, socially and architecturally for their use as the centre of public education in 
Deniliquin from 1857 until it was closed in 1972. The site and buildings have further significance for 
its adaptive reuse as the Peppin Heritage Centre interpreting the importance of the Merino sheep 
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and Wool & Agricultural Industry that developed on the station properties in the region around 
Deniliquin. The former headmasters residence and school have significance as items of high 
architectural impact of the crossing place where traffic enters central Deniliquin from the north 
across the National Bridge over the Edward River.” 
 
 
3. HERITAGE NSW, COUNCIL LEP & DCP REQUIREMENTS/ CONSIDERATIONS  

3.1  Heritage NSW : Heritage Act 1977 | State Listing | s60 Approval 

The NSW Heritage Act 1977 (NSW) (the Heritage Act) is the main piece of legislation that protects 
items of environmental heritage in NSW. Under the Heritage Act, items of environmental heritage 
include places, buildings, works, relics, moveable objects and precincts that are identified as 
significant based on historical, scientific, cultural, social, archaeological, architectural, natural or 
aesthetic values.  

The Heritage Act also protects relics, which can include archaeological material, features and 
deposits. Under the Heritage Act 1977, an application for Section 60 (S60) Approval for works or 
activities that may impact heritage listed items. 

A Section 60 fast track approval provides a pathway for works that have, or have the potential to 
have, a minor impact on the significance of a State Heritage Register listed item. 

The Section 60 fast track approval pathway is for works or activities: 

• to an item listed on the State Heritage Register or subject to an interim heritage order 

• that will have little or no adverse impact on the heritage significance of an item, in the 
opinion of the Heritage Council (or its delegate) 

• that are not listed as a standard exemption or site-specific exemption under the Heritage 
Act 1977 

• that have an estimated cost of up to $150,000 

• that accord with relevant guidelines. 

This type of application cannot be used to obtain heritage approval following determination of an 
integrated development application. A Section 60 fast track approval cannot be modified, except 
for minor administrative corrections. 

Heritage NSW Conservation Principles 

With reference to Heritage NSW Principles of Conservation Work on Heritage Places (1999), the 
following principles that are appropriate are as per the table below; 
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3.2 Criteria for Heritage Conservation in Edward River LEP and DCP 

The criteria for any development in relation to heritage items shall be in accordance with the 
requirements of the Edward River Council Local Environmental Plan 2013 Part 5.10 – Heritage 
Conservation clauses and Deniliquin Council Development Control Plan Chapter 11 – Heritage 
Conservation 2016. 

3.3 Edward River Council LEP 2013 
With reference to Edward River LEP 2013 Part 5.10 – Heritage Conservation, Clause 1 notes that 
the following sub-clauses apply; 

(1) Objectives 
“The objectives of this clause controls are: 

(a) to conserve the environmental heritage of Berrigan, and  
(b) to conserve the heritage significance of heritage items and heritage conservation areas 

including associated fabric, settings and views, 

(2) Requirement for consent 
“Development consent is required for any of the following: 

(a) demolishing or moving any of the following or altering the exterior of any of the following 
(including, in the case of a building, making changes to its detail, fabric, finish or 
appearance): 

(i) a heritage item, 
         (iii)  a building, work, relic or tree within a heritage conservation area.” 
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(4) Effect on heritage significance 
“The consent authority must, before granting consent under this clause in respect of a heritage 
item or heritage conservation area, consider the effect of the proposed development on the 
heritage significance of the item or area concerned. This subclause applies regardless of whether 
a heritage management document is prepared under subclause (5) or a heritage conservation 
management plan is submitted under subclause (6).” 

 (5) Heritage impact assessment 
he consent authority may, before granting consent to any development: 
(a) on land on which a heritage item is situated, or 
(b) on land that is within a heritage conservation area, or 
(c) on land that is within the vicinity of land referred to in paragraph (a) or (b), 

require a heritage management document to be prepared that assesses the extent to which 
the carrying out of the proposed development would affect the heritage significance of the 
heritage item or heritage conservation area concerned.” 

3.4 Deniliquin Council DCP   

Key Considerations from the Deniliquin DCP 2016: 

Heritage Conservation Objectives: The DCP emphasizes the importance of conserving heritage 
items and ensuring that any development does not adversely affect their significance. This 
includes maintaining the architectural integrity, scale, and character of heritage buildings and 
their settings. 

Adaptive Reuse: The plan supports the adaptive reuse of heritage buildings, provided that such 
adaptations are sympathetic to the building's heritage values. This aligns with the proposed 
revitalization of the Peppin Heritage Centre, which aims to enhance its function as a museum 
while preserving its historical significance. 

Design and Materials: Any alterations or additions should be compatible with the original 
building in terms of design, scale, materials, and detailing. The proposed works, which include 
the installation of new displays, lighting, and other infrastructure, should ensure that these 
elements are in harmony with the existing heritage fabric. 

Documentation and Reversibility: The DCP recommends thorough documentation of existing 
conditions before any work commences. Additionally, new interventions should be reversible 
where possible, allowing for the restoration of original features if desired in the future 

Response: The proposed works have been developed in accordance with the statutory heritage 
provisions of the Edward River Local Environmental Plan 2013, specifically Clause 5.10 – Heritage 
Conservation, and the associated guidance provided in the Deniliquin Development Control Plan 
– Chapter 11 Heritage Conservation, These planning instruments establish a framework for the 
conservation of heritage significance through the protection of identified heritage items and 
heritage conservation areas. The Peppin Heritage Centre is listed as a heritage item of State 
significance under Schedule 5 of the Deniliquin LEP, reflecting its considerable historical, 
aesthetic, and social values at both the local and State level. The site’s contribution to the 
Deniliquin Heritage Conservation Area further reinforces its importance in the cultural landscape 
of the Edward River region. The proposed scope of works is considered to be consistent with the 
objectives and controls of both the LEP and DCP, as it involves minimal physical intervention to 
significant fabric, the removal of intrusive later elements, and reversible internal fit-out measures 
that facilitate the Centre’s ongoing adaptive reuse. The works will conserve the site's key heritage 
values, support its sustainable function as a museum and interpretive facility, and continue to 
present the Peppin Heritage Centre as a highly intact and prominent landmark within the 
townscape. 
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4. PROPOSED WORKS & HERITAGE IMPACT ASSESSMENT 

4.1 The Proposal – Museum Refurbishment Works 

The overall scope of Works for the project includes:  

Museum Infrastructure & Fitout Works 

• Screw-fix attachment of display frames to timber partition. 
• Screw/bolt-fix attachment of display frames to south wall. 
• Screw-fix installation of new ceiling-suspended lighting track. 
• Modification of existing doorways at proposed exits 2-3 to BCA standard and removal of infill 

modern weatherboard wall outside exit 3. 
• Screw-fix installation of framed photographs to north timber partition wall in corridor. 
• Screw-fix installation of signage to north brick wall in museum gallery space. 
• Installation of emergency signage/lighting, smoke alarms, GPO's and data points throughout 

museum wing as required. 
• Installation of HVAC units to lower areas of museum wing north wall (TBC). 
• Installation of shelving to Collection Store rooms northern timber stud walls in former Hatroom 

annexes. 
Conservation Works & Painting  
• Remove redundant ‘modern’ services/fixtures. 
• Repaint internal walls, doors, windows and ceilings (colours TBA). 
• Repair, seal gaps, reglazing and repainting of windows as required. 

 
4.2 Peppin Heritage Centre – Museum Scope of Works  

With reference to the Architectural/Exhibition Plans by 3-D Projects.  

Portraits  
1. new skirting to match temporary gallery skirting, 140mm high. paint finish tba. 2 repair 

door & architrave, remove barriers, seal gaps, fill holes & paint finish tba.  
2. repair door & architrave, remove barriers, seal gaps, fill holes & paint finish tba. 

Museum Space  
3. new skirting square edge, 140mm high. paint finish tba.  
4. remove sliding door, track & hardware. relocate to conservation storage. fill holes in timber 

partition wall + paint finish tba.  
5. fix existing edge post to wall. paint finish tba.  
6. replace broken stained glass in window to match existing.  
7. remove winders from windows.  
8. existing ceiling ventilator - clean, paint & reseat ventilator. micaceous paint finish tba.  
9. doors & windows treatment to schedule.  
10. open fireplace and edge opening with metal lintel.  
11. paint outline of former door.  

Collection Storage  
12. new shelving to specification.  
13. new rubber flooring above existing timber boards.  
14. fill in wall ventilator & make good wall + paint finish. install new ventilation fan details tbc.  
15. remove existing storage and display fixtures.  

General  
16. sand newly laid timber floorboards. polyurethane finish to match temporary gallery.  
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17. paint walls, skirtings, timber partition, doors & windows joinery and ceilings to paint schedule.  
18. repair window frames, fill in gaps, re-putty as required south & east walls (including under 

verandah).  
19. original timber ceiling - remove fans, lighting tracks & electrical fixtures. plug holes in 

ceiling + paint finish.  
20. check & replace smoke alarms.  
21. remove existing electrical fixtures and fittings all areas.  
22. new blinds to external windows (not including west facing George St).  
23. reline external weatherboards to match existing. pant finish tba.  
24. exit 2: reframe doorway as required, infill gaps, & install new outward opening door to 

schedule.  
25. exit 3: reframe doorway as required, install new fanlight glazing & new outward opening 

door to schedule. replace architrave to match existing.  
26. permeable utilities enclosures, details tba.  

Demolition  
27. demolish infill timber frame wall & cladding, remove panels & shelving blocking exit 3 door.  
28. remove ramp and railing 

 
Fig 4: Peppin Heritage Centre (former Public School) – Plan showing Museum Scope of Works as numbered 
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4.3 Heritage Impact Assessment  

Minor partial demolition (including internal elements)  

[A] Is the partial demolition essential for the heritage item to function?  

The removal of the weatherboard wall on the verandah is identified as a later infill and not part of 
the original heritage fabric. Its removal is unlikely to have any negative heritage impact and may, in 
fact, restore original spatial relationships. The removal of this wall is to activate an old door that is 
now to become an exit from the building. 
The removal of the internal sliding door, track and hardware at the old ‘classroom’ is required to 
allow for placement and circulation of museum displays. This is to be placed in storage on the 
site for future reinstatement.  

 
Fig 5: Peppin Heritage Centre (former Public School) – Elevations showing Museum Scope of Works as numbered 

[B] Are important features of the item affected by the demolition (e.g. fireplaces in 
buildings)?  

There are no important features affected by demolition and the opening up of existing fireplaces 
at the former classrooms is a positive heritage action which involves removal of infill material. 
Care should be taken to avoid damage to any original fireplace components behind the infill. The 
bricks used to infill these features may also have heritage value if they are historic fabric reused in 
past works and should be assessed before disposal. 

[C] Is the resolution to partially demolish sympathetic to the heritage significance of the item?  

The proposal for partial demolition of the later added infill wall to verandah, opening up of the 
fireplaces and removing exposed redundant services will have a positive effect on the building 
and not impact the heritage significance. 

Proposed Change to Heritage Item - Minor additions  

[D] How is the impact of the addition on the heritage significance of the item to be minimised?  

The proposed ‘additional’ works are consistent with conservation principles of “as much as 
needed; as little as possible” and, if guided by appropriate heritage oversight and archival 
recording is conducted, will support the continued use and heritage retention of the site. This 
contributes positively to the ongoing vitality of the building, reinforcing the precinct’s cultural and 
historical values while enabling museum / community use. 
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[E] Will the additions / changes visually dominate the heritage item?  

The additional works are mainly internal and therefore will not visually dominate the heritage 
item, with the works proposed aiming to have a positive effect on the building. The proposal for 
the adjustments to the building egress means that that the later added/infilled verandah from 
c1900 will now be better utilised as Collection Storge and will remove later added ramps + rails 
that will not be accessed by the public.  

[F] Are the additions sympathetic to the heritage item? In what way (e.g. form, proportions, 
design)?  

The additions for the museum upgrade which include the erection of steel framed walls for 
mounting exhibition items are to located at the original classroom wall locations, thus reducing 
their impact, being sympathetic and making reference to an earlier known built form. 

New Services to Heritage Item 

[G] How has the impact of the new services on the heritage significance of the item been 
minimised? 

Existing suspended lighting track lights are to be removed and replaced with new for lighting the 
displays and they will be clearly a modern insertion, but being suspended there will be minimal 
impact on an original ceiling fabric.  

The new services (cabling) for exit and emergency lighting, smoke detection can mostly be in ceiling 
or wall cavities with the placement of these fitments being in accordance with the NCC/BCA to 
allow the occupants safe egress form the building in the case of an emergency.   

The proposal includes the removal of external mechanical condenser units from the verandah and 
relocation to rear wall adjacent other units and then provide screen to reduce the visual impact of 
these units. The proposal includes for the provision for heating + cooling to the museum space with 
new air conditioning units placed along the wall at low level/museum floor with the external 
condenser units located adjacent to the building at carpark area, with screen to reduce the impact 
on the building/heritage item.  

[H] Are any of the existing services of heritage significance? In what way? Are they affected 
by the new work? 

There are no original existing services of heritage significance and in most instances newer works 
have replaced older services (wiring, light fittings, etc) many years ago. 

Repainting to Heritage Item 

[I] Have previous (including original) colour schemes been investigated? Are previous 
schemes being reinstated? 

Original internal colour schemes at the museum/ exhibition spaces are proposed to be 
investigated as part of the project works prior to the repainting. The proposal for the current 
museum walls that will be backdrop to the new exhibition displays will be a light/off white colour.  

[J] Will the repainting effect the conservation of the fabric of the heritage item? 

Repainting to the internal spaces at the former classroom areas / now museum space will not 
affect any original fabric, as the earlier paint layers will remain on the walls, doors and windows.  

[K] The following aspects of the proposed works respect or enhance the heritage 
significance of the item for the following reasons  

The proposed works which include the upgrade of the earlier classroom areas for new museum 
exhibition / displays and the removal of the later added infill wall at the verandah respect and 
enhance the heritage significance of the former public school. 
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4.4 Matters for consideration  

Subdivision 

The impacts do not apply to this specific heritage value(s). 
 

Fabric and spatial arrangements 

With reference to the Scope of Works; the proposed museum infrastructure upgrades, fit-out, and 
conservation activities at the Peppin Heritage Centre may result in both minor and moderate 
heritage impacts to the original building fabric and spatial configurations. While the majority of 
interventions appear to be reversible and undertaken with consideration for heritage values, 
certain elements warrant careful assessment to avoid unintended consequences to the 
significance of the site. The screw- or bolt-fix installation of display frames, signage, roller blinds, 
lighting tracks, HVAC units, and shelving involves minor penetrations into original or early fabric, 
such as timber partitions, brick walls, and architraves. While these are generally low-impact and 
potentially reversible, cumulative interventions; especially on visible historic surfaces; could 
affect the visual integrity and authenticity of original finishes and detailing if not sensitively 
executed. The proposed removal and storage of a timber sliding door from a partition may impact 
the spatial legibility of the original room layout, though this is mitigated if the door is retained and 
stored appropriately for future reinstatement. More substantively, modification of existing 
doorways and removal of a modern weatherboard wall near proposed exits may alter current 
spatial arrangements. If such doorways are part of the original construction or significant later 
fabric, alterations to meet BCA standards (e.g., widening or threshold adjustments) may affect 
the original proportions and joinery. Conversely, the removal of a non-original infill wall presents 
an opportunity to enhance the heritage presentation of the building by revealing earlier 
configurations. The removal of modern redundant services and the careful opening of bricked-up 
fireplaces are positive heritage outcomes that may reinstate original design intentions and reveal 
previously concealed fabric. Likewise, repair and repainting works, if guided by a conservation 
management plan and informed by historical colour schemes and appropriate material selection, 
will support the long-term preservation of the structure. 

Setting, views and vistas  

The impacts do not apply to this specific heritage value(s). 

Landscape  

The impacts do not apply to this specific heritage value(s). 

Demolition  

While the proposed works do not involve major structural demolition, there are minor elements 
identified for removal which warrant careful attention: 
• Removal of modern weatherboard wall outside Exit 3: This wall is identified as a later infill 

and not part of the original heritage fabric. Its removal is unlikely to have a negative heritage 
impact and may, in fact, restore original spatial relationships. However, this action should be 
carefully documented to maintain a record of the site’s evolution. 

• Opening up of two bricked-in fireplaces: Though this is a positive heritage action, it 
involves removal of infill material. Care should be taken to avoid damage to any original 
fireplace components behind the infill. The bricks used to infill these features may also have 
heritage value if they are historic fabric reused in past works and should be assessed before 
disposal. 

• Removal of redundant modern services/fixtures: While their removal is generally 
supported from a conservation perspective, care must be taken to avoid accidental 
disturbance to underlying original fabric, especially in wall or ceiling cavities where original 
elements may be concealed. 
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• Removal of Sliding Door: The removal and storage of the sliding door, back and hardware at 
the existing classroom is required to provide visual connection and circulation for the new 
museum displays, with their careful removal so as to provide minimal disturbance to original 
fabric.  

In each case, archival recording and minimal intervention methods are recommended prior to 
and during removal to ensure no unintended damage occurs. 
 

Curtilage  
The impacts do not apply to this specific heritage value(s). 

Moveable heritage 
Temporary removal and storage of a timber partition sliding door: This item likely forms part of the 
building’s original or early fit-out and may be considered a moveable heritage item depending on 
its integrity, design, and association with the space. Its careful removal and secure, documented 
storage are essential. Ideally, it should be reinstalled once works are complete or otherwise 
retained in a way that preserves its interpretive value. 
Existing collection items (not listed in the scope but assumed present due to museum use): If any 
museum displays or original furnishings with heritage significance exist in the building, they may 
be at risk during fit-out works. A Moveable Heritage Register should be consulted or compiled if 
not already in place, and all significant items should be assessed, handled, and stored according 
to appropriate conservation procedures. 

Aboriginal cultural heritage 
The impacts do not apply to this specific heritage value(s). 

Historical archaeology  
The impacts do not apply to this specific heritage value(s). 

Natural heritage 
The impacts do not apply to this specific heritage value(s). 

Conservation areas  

The Peppin Heritage Centre occupies a visually and historically prominent position within the 
Deniliquin Heritage Conservation Area (HCA), contributing significantly to the precinct’s 
character through its scale, form, materiality, and landmark qualities. The proposed works, 
comprising museum fit-out, minor building modifications, and conservation treatments, are 
largely internal in nature and focused on improving the building's functionality as a cultural and 
interpretive space. As such, they are unlikely to materially alter the Centre’s external appearance 
or its established contribution to the streetscape. 

Where external impacts are proposed, such as possible adjustments to doorways for BCA 
compliance or installation of HVAC units, these are confined to lower and less visually prominent 
areas of the building and are to be screw-fixed, indicating reversible methods. If executed with 
sensitivity to material and scale, these changes are not expected to compromise the building’s 
presentation within the wider HCA. Moreover, the removal of unsympathetic modern elements 
(e.g., redundant services and infill walls) and the reinstatement or repair of original fabric (e.g., 
fireplaces, windows) may result in an overall enhancement of the Centre’s heritage contribution 
by restoring aspects of its historic character. 

Cumulative impacts  
The impacts do not apply to this specific heritage value(s). 

The conservation management plan 
The impacts do not apply to this specific heritage value(s). 
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5. SUMMARY AND RECOMMENDATIONS  

The proposed works at The Peppin Heritage Centre, also known as the “Public School & School 
Masters Residence (former)” is a State Listed Heritage item: SHR #00144, involve a combination of 
museum infrastructure upgrades, fit-out installations, minor demolition of non-original elements, 
and conservation repairs. These interventions are primarily internal and have been designed to 
support the ongoing use of the site as a museum and cultural facility. 

The Peppin Heritage Centre holds heritage significance at the NSW State level, owing to its 
historical associations with public education, its distinctive Victorian and Italianate architectural 
elements, and its contribution to the civic and cultural identity of Deniliquin. The site’s integrity, in 
terms of layout, form, and materiality, remains largely intact and continues to reflect its original 
educational use while supporting its current function as a heritage and interpretive space. 

The proposed works have been assessed as generally sympathetic to the heritage significance of 
the site. Where interventions to original or early fabric are proposed such as the removal and 
storage of the timber sliding door, minor penetrations for signage or services, and possible doorway 
modifications—they are either reversible, minimal in impact, or involve non-significant fabric. 
Positive heritage outcomes are also identified, particularly the removal of unsympathetic modern 
additions, careful repair of original fabric, and reinstatement of bricked-in fireplaces. 

Recommendations: 

1. Heritage Oversight: All works should be undertaken under the guidance of a suitably 
qualified heritage professional to ensure best-practice conservation methods and to 
mitigate any unintentional impacts to significant fabric. 

2. Documentation: Prior to commencement, detailed photographic and written 
documentation should be undertaken for all areas affected by works, including the timber 
sliding door, infilled fireplaces, and any fabric proposed for removal or modification. 

3. Conservation Methods: Repair and repainting works should be generally informed by a 
Conservation Management Plan (CMP) or archival research, particularly regarding colour 
schemes, glazing techniques, and material selection. In this instance the proposal is to 
undertake ‘research’ on the original fabric as the works progress and for a qualified 
heritage professional to provide appropriate conservation advice.  

4. Moveable Heritage: The timber sliding door and any other original or early fittings removed 
during the works should be securely stored, labelled, and catalogued for potential future 
reinstatement or interpretation. 

5. Reversibility and Visual Sensitivity: New installations (e.g., display frames, lighting, 
signage, HVAC) should be designed and fixed in a manner that is clearly distinguishable 
from original fabric, visually sympathetic, and reversible where possible. 

6. Compliance with Heritage Guidelines: All works should comply with the principles of the 
NSW Heritage Manual, the Burra Charter, and any relevant local heritage controls to 
ensure the site’s heritage values are preserved and enhanced. 

In conclusion, the proposed scope of works is considered to be appropriate and supportable, 
subject to adherence to the above recommendations. The works will facilitate improved public 
access, interpretation, and long-term use of the Peppin Heritage Centre, aligning with its heritage 
significance and continued role as a key cultural asset within the Deniliquin community and its 
visitation by the wider population of NSW and Australia. 
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APPENDIX 1: HISTORICAL MAPS  

 

 

 
HRLV: Map of the Towns of North & South Deniliquin – NSW 1927 
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HRLV: Map of the Towns of North & South Deniliquin – NSW 1958 
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HRLV: Map of the Towns of North & South Deniliquin - NSW  | Sheet 2 of Sheet 7 - 1978 
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APPENDIX 2: HISTORY & HERITAGE LISTINGS  

HERITAGE NSW STATE HERITAGE REGISTER LISTING SHR#00144  

Public School & School Masters Residence (former)  
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APPENDIX 3: HISTORIC GEORGE STREET SCHOOL PLANS 

 

All plans sourced from Archives Office NSW (5/15681-84 dated 1876-1928) Property file 

 

 
1877  Site & School Plan  

 



 

STATEMENT OF HERITAGE IMPACT – PEPPIN HERITAGE CENTRE STAGE 1 REDEVELOPMENT                          53 

 
1877  Site & School Plan (Detail) 
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1877  School Plan (Detail) 
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1880  Site & School Plan  

 

 

 
1880  Site & School Plan  
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1881  Site & School Plan  

 

 

 
1881  Site & School Plan (Detail) 
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1900  Site & School Plan (Detail) 
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1904  Site & School Plan  
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1911  School Plan & Elevations (Detail) 

 

 
1921  School Plan with detail of changes   
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APPENDIX 4: DEVELOPMENT PLANS – STAGE 1 
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APPENDIX 5: BUILDING PHOTOGRAPHS 

EXTERNAL 

 

 
1. Front entry between new Café/infill and former 
school 

2. Former School – West Façade  
 
 
 

  
3: Original entry former school at west façade 4: Infilled door at west façade 

 
 
 

  
5: Window at west facade 6: Former entry details at West Facade 
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7: Original Door not used at West Facade 8: Cracking at brickwork – south facade  

 
 

  
9: windows at South Façade  10: Window sills – showing deteriorated paint finish 

 
 

  
11: Windows at South Façade  12: Window sills – showing deteriorated paint finish  

 
 

  
13: Rear – north + east façade  14: North infill verandah  
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15: Rear/East verandah  
 
 

16: Rear east verandah + facade 

  
17: Rear/East verandah  
 
 

18: Rear/East Verandah  

  
19: Former Shed East Façade 
 
 

20: Former Shed East Façade  

  
21: Rear/East Verandah 22: Rear/East Verandah 
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23: Rear/East Verandah + door details 
 
 

24: Rear/East Verandah + door details 

  
25: Later added infill at verandah for storage  
 
 

26: Internal of storage view to North Room 

 

 

27: View to infill shelving at former door to become new 
egress 

28: View of verandah and view of oven storage  
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29: View of junction between verandah roof + north 
rooms  

 

 
 
INTERNAL 

 

 
30: Entry Foyer to Café + Museum 
 
 

31: view of entry to Museum  

  
32: View of Visitor Information area 33: View of Visitor Information area 
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34: View to Visitor Information area 
 
 

35: View to egress door from temporary gallery space.  

  
36: View of temporary gallery space  
 
 

37: View of temporary gallery space 

  
38: View of closed off door + later added wall 39: View of closed off door + later added wall 
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40: View of Original Window  
 
 

41: Original Classroom Space – West Wall 

  
42: Original Classroom Space – East Wall  
 
 

43: Original Classroom Space – North Wall  

  
44: Window Detail at West Wall  
 
 

45: Window + winders details at South Wall 

  
46: Wall detail at West Wall 47: Museum Space West Wall 
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48: Museum Space West + South Wall 
 
 

49: Museum Space North Wall 

  
51: Museum Space South Wall 
 
 

52: Museum Space – overall view to East 

  
53: Museum Space view to East Wall 
 
 

54:  Museum Space South Wall 

  
55: Museum Space South Wall 56: Museum Space North Wall 



 

STATEMENT OF HERITAGE IMPACT – PEPPIN HERITAGE CENTRE STAGE 1 REDEVELOPMENT                          75 

  
57: Museum Space view of ceiling + vent  
 
 

58: Museum Space Ceiling  

  
59: Current Lobby for egress 
 
 

60: Current Lobby for egress 

  
6: Current Lobby for egress north wall  
 
 

62: Current Lobby for egress north wall  

  
63: Door to Storage  64: Internal Storage – East Wall  
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65: Internal Storge south infill wall  
 
 

66: Internal Storage North Wall 

 

 

67: Internal Storage – view to west wall  
 


